Current Offering of Workshops on Lean/JobshopLean

· Metrics→Map→Method: Three Steps for Immediately Improving Business Operations
· How to Create Your In-House Training Video on Waste Elimination
· “Sixcess” (6S): Taking your First Step to Implement Lean
· Activity Sequencing and Scheduling: Beyond Lean and Six Sigma
· Theory Of Constraints: Avoiding Whack-A-Mole in your Waste Elimination Efforts
· An Overview of Lean Tools that Will Work in a High-Mix Low-Volume Production System
· Case Studies: How Other Companies Benefitted from Implementing Lean
· Value Network Mapping: An Alternative to Value Stream Mapping for Custom Product Fabricators and Job Shops 
· Product Mix Segmentation using PQR$T Analysis
· Part Family Formation using Group Technology
· Is Your Factory Layout Hurting your Order Flow Times?
· Computer-aided Layout of Any High-Mix Low-Volume Work Flow System
· Design and Operation of Manufacturing Cells
· Systematic Material Handling Analysis of Any Work System
· Improving Factory Logistics with Water Striders and ERP-aided Job Tracking
· How to Implement JobshopLean[footnoteRef:1] [1:  This 5-day kaizen needs a sponsor company to host the event.] 

· The Stamping Out Chaos Simulation
· The JobshopLean Simulation
· Fundamentals of Finite Capacity Scheduling 
· Software Enablers for Implementing JobshopLean 
· Using Lean Thinking to Guide the Choice of Flexible Automation
· Problem-solving Tools that Every Employee Must Know And Use
· Establishing a Lean Culture – 1: What Employees Must Know and Do
· Establishing a Lean Culture – 2: What Managers Must Know and Do
· [bookmark: _GoBack]Spreading Lean beyond the Shop Floor Across the Enterprise
